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PHC OFFICE OF STRATEGY MANAGEMENT : 
  
  
 • Has been created through a Memorandum by the Executive Director in August 

2012  in line with  Performance Governance  System Strategy Map adapted by 
the Philippine Heart Center  as a Corporate management tool.  

 
• Its main task is to see to it that the “Strategy Map” is carried out in the five  

stages. 
 
• With ultimate goal of realizing the vision and mission of the PHC through 

Initiatives set at particular timelines within 5 years or longer. 
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